BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 2
P.O. Box 249
Buchanan Dam, Texas 78609-0249

Minutes (Official) — November 17, 2022

1. (AD! Call meeting to order

(AD)?At 10:01 a.m., November 17, 2022, the Regular Meeting for the Board of Emergency
Service Commissioners of Burnet County Emergency Services District No. 2 was called to
order by President Richard Bremer at the Cassie Volunteer Fire Department, 3900 RR 690,
Burnet, Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the
Burnet County Courthouse and the Cassie VFD website (www.cassievfd.com), in compliance
with the provisions of Chapter 551, Texas Government Code.

2. (Al) Establish a quorum

(AD) Board member in attendance were:
Richard Bremer

Robbie Cheatham

Jodeen Lee

John Call

Sharon Barclay

Commissioner Bremer confirmed a quorum was present.

3. (Al) Pledge of Allegiance

(AD) The quorum having been established, the Pledge of Allegiance to the United States was
rendered with appropriate honors.

4. (Al) Invocation

(AD) The Invocation was offered by Commissioner Bremer.

L Al — Agenda Item
2 AD — Action and/o7r Discussion by BCESD-2Commissioners
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. (Al) Welcome guests

(AD) Commissioner Bremer welcomed to the meeting:
CVFED Chief Derrick Curtis

. (Al) Comments from the Board and Public not scheduled on the agenda may speak,
however no action can be taken on these items and the Board will not debate the
comments at this meeting. Comments regarding specific agenda items should occur
when the item is called. There is a 2-minute speaking limit.

(AD) Commissioner Bremer called for comments from the Board or guests.
There were no comments offered.
. (Al) Accept Minutes from the October 20, 2022 meeting

(AD) Commissioner Bremer called for corrections to the October 20, 2022 Meeting Minutes;
with no additional changes the Minutes were accepted as presented.

. (Al) ESD #2 Treasurer’s Report

(AD) Commissioner Lee gave the ESD Treasurer’s Report for October 2022
Balances — Checking: $66,761.28
CD: $157,354.50
Total Assets: $224,115.78

Income: $1520.76
Expenses: $56,722.91
Net: (-)$55,202.15
(Enclosure 2)

Report for Sales Tax October 2022
Balance: $103,804.28
Income: $7968.03
Expenses: 0
(Enclosure 3)

Commissioner Bremer called for discussion related to the October Financial Report; with no
further discussion the reports were accepted as presented.
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9. (Al) Discussion and/or action regarding the disbursement of funds

(AD) Commissioner Lee reported upcoming expenses to include Audit expense,
reimbursement to John Call for mileage, check order, and reimbursement to Commissioner
Cheatham for SAFE-D Conference registration.

10. (Al) Discussion and/or action concerning the investment of excess funds for future
capital expenditures (Edward Jones presentation at the December ESD meeting)

(AD) Commissioner Bremer reported that he had followed up with contacting the Edward
Jones representative and the he would be at the December meeting to discuss investment
options.

11. (Al) Report from the Cassie Volunteer Fire Department.
A. Report of VFD
1. Number of calls.
2. Training, etc.
3. Other department activity or concerns.

B. Cassie VFD Financial Report
C. Discussion and/or approval of Capital Expenditures for Cassie VFD, if applicable

A. (AD) Chief Curtis reported on CVFD activity for the month of October. CVFD
responded to calls —10 EMS/5 Fire. Mutual Aid —3 given, 1 received.

Average response time for October was 6.03; In-District calls 6.49, M-F 4.29, and Out-
of-District is 13.56. Average personnel per call for October was 4.6. (Enclosure 4)

Chief Curtis stated that the Burn Ban had been lifted. Chief Curtis reported that the
compressor at the department had gone out and CVFD is in the process of procuring a
new one.

B. (AD) Chief Curtis gave the CVFD Treasurers Report for October 2022. There was a
balance of $34,474.14 in checking. Expenses for October were $34,469.57, which
included routine operational costs as well as expense for annual radio services to Burnet
County. (Enclosure 5) The Late Fee charge was inquired about and Chief Curtis reported
that it was a reimbursement for a double charge that Chase had erroneously made.

Chief Curtis reported on the CVFD Account — current balance is $95,051.12. (Enclosure
6)

C. The Turbodraft that was ordered on last year’s Capital Budget has come in.
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12. (Al) Report from the Joint Task Force concerning the 5-year plan
(AD) Commissioner Bremer reported there had been no formal meeting of the JTF.

13. (Al) Discussion and/or action concerning giving approval for the expenditure of funds
from the Sales Tax Account for an architect and survey of the property for the site of
the new building

(AD) Commissioner Bremer and Chief Curtis reported that they had met with Martinez
Architectural firm to inquire on preliminary information for building a new Sub-Station
across from the existing Station. Martinez Architect works with public services and provide
complete services from design to managing the subcontractors to compliance and insurance.

There was general discussion related to the costs of the services. The survey is
approximately $2500 and it is a preliminary estimation that the station cost will be $1M.
Commissioner Barclay inquired on the costs of actually hiring the Architect and there were
no firm estimates. The building is projected to be a Metal Frame 6000sqft with no plumbing,
but with electricity and AC/Heat.

Commissioner Call made the motion to give approval for the expenditure of funds and move
forward with the Architect and survey of the property; Commissioner Lee seconded.

There continued to be discussion regarding the ambiguity of the amount of costs for the
Architect. Commissioner Bremer suggested that they recontact Martinez Architects for more
firm costs.

Commissioner Bremer called for a vote:
Yay — Commissioner Bremer
Commissioner Call

Nay- Commissioner Cheatham
Commissioner Lee
Commissioner Barclay

The motion did not carry.

Commissioner Bremer asked for Chief Curtis to inquire with Martinez Architect for a more
concrete amount and he stated that he would put it on next month’s agenda.

Minutes

BCESD #2
November 17, 2022
Page 4 of 37



14. (Al) Administrative update of the Sales Tax Program for ESD #2 including update on
reports from Hdl

(AD) Commissioner Barclay presented information obtained by HdL on Sales Tax statistics.
Commissioner Barclay reported that November Sales Tax Income was $9955; this reflected a
37.4% increase from November 2021. The major Sales Tax contributors remain in the Retail
Trade sector and the top contributors stable. Commissioner Barclay reported that for all of
the local entities that collect Sales Tax, the amounts continue to be increased Year-to-Year.
She stated that HdL is still working witk the Comptroller’s Office on the businesses that were
identified not reporting sales in the District. (Enclosure 7)

Commissioner Barclay discussed the idea that had been previously brought forth of enacting
an Ordinance within the ESD for registration of business and vendors. She stated that she
was unable to find any other ESD’s who have done this and that it steps into enforcement.
There was discussion related to this concept and it was generally decided to continue to
follow-up with procedures that are currently established in trying to capture Sales Tax
revenues.

15. (Al) Update on the change in meeting date from the Fourth Thursday to the Third
Thursday for FY 2022-2023

(AD) Commissioner Bremer stated that he had notified the Cassie Community Center of the
meeting date change. There was discussion to changing the location of the meeting to Cassie
VFD. There are advantages of CVFD in that there is established Internet and a smaller
environment.

Commissioner Cheatham made the motion to move the location of the ESD Meetings to the
Cassie VFD beginning in December 2022; Commissioner Call seconded. The vote was
unanimous.

16. (Al) Terms of office: The terms for Jodeen Lee and Robbie Cheatham both expire at
the end of December, 2022. Both have agreed to be reappointed for another two-year
term. Their names will be forwarded to Jim Luther, Commissioner for Pct. 1, to be
appointed by the Burnet County Commissioners Court

(AD) Commissioner Bremer stated that both Commissioner Lee and Commissioner
Cheatham have agreed to serve another term as an ESD #2 Commissioner; Commissioner
Luther was notified.
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17. (Al) SAFE-D Conference is February 2-4, 2023, at the Kalahari Convention Center in
Round Rock. Registration is now open

(AD) Commissioner Bremer announced that registration is open for the SAFE-D
Conference; Commissioner Cheatham states that she has registered and Commissioner Lee
stated that she will register.

18. (Al) Update on the annual audits for ESD 2 and the CVFD

(AD) Commissioner Bremer stated that they had met with the Auditor’s on November 10 for
the Field Audit. The final report will be forthcoming in January.

19. (Al) Calendar of events for December 2022.
A. Approve Capital Expenditures, if applicable.
B. Presentation from Edward Jones concerning investment options.

(AD) Commissioner Bremer discussed upcoming events for December 2022. He stated that
there are no anticipated Capital Expenditures. He will keep on the Agenda information
regarding preliminary Architect and Survey costs. Additionally, there will be a presentation
from the Edward Jones representative.

20. (Al) Next meeting, at 10:00 AM on Thursday, December 15, 2022 at the Cassie
Community Center. The Meetings in 2023 will be on the Third Thursday at 10 a.m. at
the Cassie Community Center.

(AD) Commissioner Bremer announced that the next meeting will be on Thursday,
December 15 at the Cassie Volunteer Fire Department (see Al 15) at 10 a.m.

21. (Al) Adjourn

(AD) With no additional business, the Burnet County Emergency Services District No. 2
November 17, 2022 Meeting was adjourned at 10:59a.m.

Sharon K. Barclay

Sharon K. Barclay Richard Bremer
Secretary President
Emergency Services District No. 2 Emergency Services District No. 2
Burnet County Burnet County
November 17, 2022 November 17, 2022
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BURNET COUNTY EMERGENCY SERVICES DISTRICT #2
P.O. BOX 249
BUCHANAN DAM, TEXAS 78609-0249
NOTICE OF REGULAR MEETING

In compliance with the provisions of Chapter 551, Texas Government Code, notice is hereby
given of a Regular Meeting of the Board of Emergency Services Commissioners of Burnet
County Emergency Services District #2, to be held on Thursday, November 17, 2022, at 10:00
am. atthe Cassie VFD Station located at 3900 RR 690, Burnet, Texas, 78611. This agenda is
posted in the Bumet County Courthouse and on the cassievfd.com website.

The following agenda items will be discussed, considered and action taken as appropriate:
AGENDA

1. Call meeting to order. (Bremer)
2. Establish a quorum. (Bremer)
3. Pledge of Allegiance. (Bremer)
4. Invocation. (Bremer)

5. Welcome guests. (Bremer)

6. Comments from the Board and Public not scheduled on the agenda may speak. however
no action can be taken on these items and the Board will not debate the comments at this
meeting. Comments regarding specific agenda items should occur when the item is
called. There is a 2-minute speaking limit.

7. Accept minutes from the October 20, 2022 meeting. (Bremer)
8. ESD#2 Treasurer Report. (Lee)
9. Discussion and/or action regarding the disbursement of funds. (Lee)

10. Discussion and/or action concerning the investment of excess funds for future capital
expenditures. (Edward Jones presentation at the December ESD meeting. (Bremer)

11. Report from the Cassie Volunteer Fire Department.

A. Report of VFD Chief Curtis
1. Number of calls.
2. Training, etc.
3. Other department activity or concerns.

B. Cassiec VFD Financial Report (L. Schneider)

C. Discussion and/or approval of Capital Expenditures for Cassie VFD, if applicable.

(Curtis)

Enclosure 1
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BURNET COUNTY EHERGCY SERVICES DISTRICT #2
P.O. BOX 249
BUCHANAN DAM, TEXAS 78609-0249

12. Report from the Joint Task Force conceming the S-year plan. (Bremer)

13. Discussion and/or action concerning giving approval for the expenditure of funds from
the Sales Tax Account for an architect and survey of the property for the site of the new
building.

14. Administrative update of the Sales Tax Program for ESD #2 including update on reports
from Hdl. (Barclay)

15. Update on the change in meeting date from the Fourth Thursday to the Third Thursday
for FY 2022-2023, (Bremer)

16. Terms of office: The terms for Jodeen Lee and Robbie Cheatham both expire at the end
of December, 2022, Both have agreed to be reappointed for another two-year term.
Their names will be forwarded to Jim Luther, Commissioner for Pct. 1, to be appointed
by the Bumet County Commissioners Court. (Bremer)

17. SAFE-D Conference is February 2-4, 2023, at the Kalahari Convention Center in Round
Rock. Registration is now open.

18, Update on the annual audits for ESD 2 and the CVFD.
19. Calendar of events for December 2022, (Bremer)

A. Approve Capital Expenditures, it applicable.
B. Presentation from Edward Jones conceming investment options.

20, Nextmeeting, at 10:00 AM on Thursday, December 15, 2022 at the Cassic Community
Center, The Meetings in 2023 will be on the Third Thursday at 10 a.m. at the Cassic
Community Center.

21. Adjourn

Richard Bremer, President

Minutes
BCESD #2

November 17, 2022

Page 8 of 37



10:59 AM

11H0/22
Cash Basis

Burnet County Emergency Services District #2

Balance Sheet
As of October 31, 2022

Enclosure 2

ASSETS
Current Assets
Checking/Savings

Certificate of Deposit 33086
First State Bank of Burnet

Total Checking/Savings
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Equity
Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Oct 31, 22

157,354.50
66,761.28

224 115.78
224 115.78
224,115.78

279,317.93
-55,202.15

224 115.78
224,115.78

Page 1
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11:07 AM Burnet County Emergency Services District #2
1022 Profit & Loss Budget vs. Actual
Cash Basis October 2022
Oct 22 Budget $ Over Budget
Incame
Governmant Contracts
Local Government Contracts 1.518.93 359,410.00 -357,891.07
Total Gevernment Contracts 1,518.93 350,410.00 -357,801.07
Interest Earned 183 B0.00 -BEAT
Investments
Interest-Savings, Short-term CD 0.00 B00.00 -800.00
Total Investments 0.00 B00.00 800,00
Refund 0.00 170.00 -170.00
Total Income 1.520.76 360,470.00 ~358,949.24
Expense
Contingeney Fund 000 105,015.00 -105,015.00
Cantract Services
Accounting Fees 0.00 F,700,00 -7 ,700.00
Cassie Volunteer Fire Dept 56,375.25 225,501,00 -169,125.75
Insurance-Liability & D.O, 0.00 1,730.00 =1,730.00
Insurance-Workers Compensation 319.00 395,00 ~76.00
Legal Fees 8.62 2,500,00 =2,490.38
Qutside Contract Services
Burnet Co. Appraisal Dist.
Tax Collection Lagal Fees 4,65
Taxas Refunded-Property Owners 14.39
Bumet Co. Appraisal Dist. - Other 0.00 4,810.00 -4,810.00
Total Burnet Co. Appralsal Dist. 10,04 4,810.00 -4, 700 06
Total Outside Contract Services 19.04 4,810.00 -4,790.96
Total Contract Services 56,7.22.91 242,636.00 -185,913.09
‘Operations
Meeting space fees 0.00 &00.00 -600.00
Hewspaper Advertisement 0.00 100,00 =100.00
Postage, Mall Service 0.00 244,00 -244 00
Total Operations 0.00 944.00 -944.00
Other Types of Expenses
Memberships and Dues 0.00 275,00 275,00
Other Costs 0.00 ,000.00 -6,000.00
Total Other Types of Expenses 0.00 6,275.00 -6, 275.00
Travel and Meetings
Conferance, Convention, Masting 0.00 5,000.00 =5,000.00
Travel 0.00 S00.00 600,00
Tetal Travel and Meetings 0.00 5,600.00 -5,600,00
Total Expense 56, 722.91 360,470.00 -303,747.09
Net Income -55,202.15 0.00 -55,20215
Page 1
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2:55 AM Burnet County Emergency Services District #2
1z Profit & Loss Detail
Cash Basls October 2022
Typa Dt Hum Mama Mama Cir Split Original Amount Paid Amount Balance
lIncome:
Gavernment Contracts
Local Gevernment Contracts
Depasit TOME022 Burnet County Apprai..  tax collections . First State Bank. ... 4224 4224 4224
Deaposit 120EnZ2 aub First State Bank of Bu..  tax collections . Fira1 State Bank . 147668 1.476.69 1.518.93
Todal Local Governmend Gorracts. 1,518.83 1,518.93
Total Govermment Conlrects 1.518.83 1.518.93
Imterest Earmed
Depasit ALTER T F] Intenast First Stata Bank. ... 183 1.83 182
Total Interast Earmed 163 183
Tatal Incoma 152076 152076
[Expanse
Contract Sarvices
Cassie Volunteer Fire Dept
Check 10022 1487 Comsia VFD First State Bank ... 56,373.25 56,375.25 5637525
Total Cessia Valuniesr Fira Dept 56,375.25 9637525
Insurance-Workers Compensation
Chieck R0V 1488 Tewxas Mutaal Ins. Ca, Workers Camp, First Stale Bank ... 39,00 316,00 NL00
Total Insurance-Workars Compensatian 500 9,00
Lagal Fass
Dazpasit 200z mutn First State Bank of B, tax collections .. Fiirst Starle Bank ... a8z .62 262
Total Legal Foes 962 962
Outside Contract Services
Burnet Co. Appraisal Dist.
Tax Collection Legal Feas
Dapasit TMEE02E Burnet County Apgrai Iegal fees W16 First State Bank ... 485 4,65 465
Total Tax Cellestion Legal Fras 4.5 468
Taxes Refunded-Property Owners
Depasit TOME022 Burnat Central Apprai..  refurds 915 . First State Bank ... 14.39 14,29 1438
Tatad Taxes Refunded-Property Owners. 14.29 1438
Total Burnet Co. Appraisal Dist. 19.04 1804
Total Quiside Conlract Services 18.04 1204
Total Conlract Services 56,722.81 56,722.91
Tatal Expanse 56,722.91 56,722.91
Hat Incoms -55,202.15 -55,202.15
Pags 1
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10:54 AM

1110522
Cash Basis

Burnet Cty. ESD#2 Sales Tax

Balance Sheet
As of October 31, 2022

Enclosure 3

ASSETS
Current Assets
CheckinglSavings
FSB of Bumet - Sales Tax

Total Checking/Savings
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Equity
Opening Balance Equity
Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Oct 31, 22

103,804 28
103,804 28

103,804.28

103,804.28

2,500.00
93,336.25
7,968.03

103,804 .28

103,804.28

Page 1

Minutes

BCESD #2
November 17, 2022
Page 12 of 37



10:57 AM Burnet Cty. ESD#2 Sales Tax
1110122 Profit & Loss Detail
Cash Basis October 2022
Type Date Num Name Mamao Paid Amount
Income
Interest Income
Deposit 1043172022 Interest 256
Total Interest Income 2.56
Sales Tax Revenue
Deposit 10/14/2022 auto Texas State Complroller sales tax ending 10/11/22 796547
Total Sales Tax Revenue 7,965.47
Tetal Income 7,968.03
Expense
Net Income 7,968.03

Page 1
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Enclosure 4

Cassie VFD/ Burnet ESD 2

Burnet, TX
This report was generated on 11/8/2022 2:24:42 PM

Incident Statistics
Zone(s): All Zones | Start Date: 10/01/2022 | End Date: 10/31/2022

INCIDENT TYPE # INCIDENTS
EMS 10
FIRE 5
TOTAL 15
APPARATUS # of APPARATUS # of PATIENT TRANSPORTS | TOTAL # of PATIENT
TRANSPORTS CONTACTS
C-60 0 0 5
TOTAL 0 0 5

Aid Type Total
Aid Given 3
Ald Reeeived

# OVERLAPPING % OVERLAPPING

Station
Cassie VFD-Elms Station 0:06:12 0:12:41
AVERAGE FOR ALL CALLS 0:07:33
Station
Cassie VFD-EIms Station 0:00:51 0:00:25
AVERAGE FOR ALL CALLS 0:00:37
Cassie VFD/ Burnet ESD 2 54:57

Only Reviewed Incidents included. EMS for Incident counts includes only 300 to 399 Incident Types. All other incident E EMERGENCY
types are counted as FIRE. GO Ghecks only includes Incident Types: 424, 736 and 734, # Apparatus Transports = # REPORTING"
of incidents where apparatus transported. # Patient Transports = All patients transported by EMS. # Patient Contacts | smergencyreporting.com
=# of PCR contacted by apparatus. This report now returns both NEMSIS 2 & 3 data as appropriate. For overlapping | Docld 1645
calls that span over multiple days, total per month will not equal Total count for year. Page # 1l 1
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Cassie VFD/ Burnet ESD 2

Burnet, TX
This report was generated on 11/8/2022 2:25:13 PM

Incident Statistics

Zone(s): All Zones | Start Date: 01/01/2022 | End Date: 10/31/2022

INCIDENT TYPE # INCIDENTS
EMS 79
FIRE &0
TOTAL 139
APPARATUS # of APPARATUS # of PATIENT TRANSPORTS TOTAL # of PATIENT
TRANSPORTS CONTACTS
4490 0 0 4
C-60 1] 1] 39
TOTAL 0 0 43

# OVERLAPPING

Aid Type Total
Aid Given 40
Aid Received 9

% OVERLAPPING

6 4.32
Station EMS FIRE
Cassie VFD-Elms Station 0:08:12 0:16:36
AVERAGE FOR ALL CALLS 0:11:03
Station EMS FIRE
Cassie VFD-Elms Station 0:01:15 0:00:40
AVERAGE FOR ALL CALLS 0:00:58

Cassie VFD/ Burnet ESD 2

Only Reviewed Incidents included. EMS for Incident counts includes only 300 to 399 Incident Types. All other incident
types are counted as FIRE. CO Checks only includes Incident Types: 424, 736 and 734, # Apparatus Transports = #
of incidents where apparatus transported. # Patient Transports = All patients transported by EMS. # Patient Contacts
= # of PCR contacted by apparatus. This report now returns bath NEMSIS 2 & 3 data as appropriate. For overlapping
calls that span over multiple days, total per month will not equal Total count for year,

EMERGENCY
Em
amargencyreporting.com
Doc 1d: 1645
Page #1 of 1
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Cassie VFD/ Burnet ESD 2

Burnet, TX

This report was generated on 11/8/2022 2:26:29 PM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 10/01/2022 | End Date: 10/31/2022

Rescue & Emergency Medical...
66.67%

Good Intent Call

6.67%

Fires
26.67%

Fires 4 26.679%
Rescue & Emergency Medical Service 10 B86.67%
Good Intent Call 1 6.67%

TOTAL 15 100%

121 - Fire in mobile homa used as fixed rasidence 1

140 - Natural vegetation fire, other 1 6.67%

142 - Brush or brush-and-grass mixture fire 1 6.67%

143 - Grass fire 1 6.67%

311 - Medical assist, assist EMS crew 4 26.87%

321 - EMS call, excluding vehicle accident with injury 5 33.33%

365 - Watercraft rescue 1 6.67%

611 - Dispatched & cancelled en route 1 6.67%

TOTAL INCIDENTS: 15 100%

Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are EMERGENCY

notlglisplayed if the count is zero, o N e m
emergencyrepariing.com
Do Id: 553
Page # 1 of 2
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Cassie VFD/ Burnet ESD 2

Burnet, TX
This report was generated on 11/8/2022 2:27:00 PM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 01/01/2022 | End Date: 10/31/2022

Hazardous Condition (No Fire)
0.72%

Service Call
5.76%

Rescue & Emergency...

Good Intent Call
56.83%

B.63%

False Alarm & False Call
3.6%

Fires
24.46%

Fires 34 24 46%:
Rescue & Emergency Medical Service 78 56.83%
Hazardous Condition (Mo Fire) 1 0.72%
Service Call 8 5.76%
Good Intent Gall 12 B8.63%
False Alarm & False Call 5 3.6%
TOTAL 139 100%
Eonthég;:;g;&'fa :rcvgs';:tl.isogef:gﬂ IMPORTED incidents are included. Summary results for a major incident type are El m
emergencyrepaing.com
Doe Id: 553
Page #10of 2
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111 - Building fire 3 2.16%
112 - Fires in structure other than in a building 1 0.72%
121 - Fire in mobile hame used as fixed residence 2 1.44%
140 - Matural vegetation fire, other 1 0.72%
141 - Forest, woods or wildland fire 4 2.88%
142 - Brush or brush-and-grass mixture fire 5 3.6%
143 - Grass fire 17 12.23%
151 - Qutside rubbish, trash or waste fire 1 0.72%
311 - Medical assist, assist EMS crew 14 10.07%
321 - EMS call, excluding vehicle accident with injury 52 37.41%
324 - Motor vehicle accident with no injuries. 4 2.88%
341 - Search for person on land 1 0.72%
342 - Search for person in water 2 1.44%
363 - Swift water rescue 1 0.72%
365 - Watercralt rescue 5 3.6%
411 - Gasoline or other flammable liguid spill 1 0.72%
541 - Animal problem 1 0.72%
550 - Public service assistance, other jed 1.44%:
551 - Assist police or other governmental agency 1 0.72%
561 - Unauthorized burning 3 2.16%
571 - Cover assignment, standby, moveup 1 0.72%
611 - Dispatched & cancelled en route 8 5.76%
622 - No incident found on arrival at dispatch address 2 1.44%
651 - Smoke scare, odor of smoke 2 1.44%
700 - False alarm or false call. other 1 0.72%
710 - Malicious, mischievous false call, other 1 0.72%
714 - Central station, malicious false alarm 1 0.72%
715 - Local alarm system, malicious false alarm 1 0.72%
743 - Smoke detector activation, no fire - unintentional 1 0.72%
TOTAL INCIDENTS: 139 100%

Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are EMERGENCY
not displayed if the count is zera. E REPORTING'
emergencyreporting.com
Dec ld: 553

Page # 2of 2
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Cassie VFD/ Burnet ESD 2
Burnet, TX
This report was generated on 11/8/2022 2:27:19 PM

Average Response Time per Station for Date Range
Start Date: 10/01/2022 | End Date: 10/31/2022

-y
[=]

Number of Minutes

#1 - Cassie VFD-Elms Station

#1 - Cassie VFD-Elms Station 6:03

Average Response Time per Station for Date Range
Start Date: 01/01/2022 | End Date: 10/31/2022

#1 - Cassie VFD-Elms Station 10:21

AVERAGE RESPONSE TIME calculated from the average time difference between DISPATCH and ARRIVED times EMERGENCY
on Basic Info 4. Only REVIEWED incidents included. REPORTING"
emergencyreporting com
Doc Id: 56

Page # 14l 1
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Cassie VFD/ Burnet ESD 2

Burnet, TX

This report was generated on 11/8/2022 2:27:49 PM

Incident Average Response Time per Shift for Date Range

Start Date: 10/01/2022 | End Date: 10/31/2022

20
10
0 i . I
In District M-F 9-5 Out Of District
SHIFT AVERAGE RESPONSE TIME (min)
(Dispatch to Arrived)
In District 6.49
M-F 9-5 4.29
Out Of District 13.56
Total Number of Calls:
Incident Average Response Time per Shift for Date Range

Start Date: 01/01/2022 | End Date: 10/31/2022

40
20
0 | 1 '
In District M-F 9-5 Out Of District
SHIFT AVERAGE RESPONSE TIME (min)
{Dispatch to Arrived)
In District 5.00
M-F 9-5 4.25
Out Of District

20.48

Total Number of Calls:
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Burnet, TX
This report was gen

Cassie VFD/ Burnet ESD 2

erated on 11/8/2022 2:28:41 PM

Incidents per Zone for Date Range
Start Date: 10/01/2022 | End Date: 10/31/2022

ZOMNE: 01 - Cassie
20222200131  |321-EMS call, ‘fz‘i‘t’r’]”i?:j';gw"emc'e accident | 45400022 119 LASSO LOOP 4490,G-60
2022-0200132  |321 - EMS call, a‘iﬁ”ﬂfw"‘zhk'e accident 10/12/2022 119 LASSO LOOP 4490,B-50,G-80
2022-2200135 311 - Medical assist, assist EMS crew 1017/2022 726 S Chaparral B-51,C-60
2022-2200136  |021 - EMS call, a‘iﬁ“i‘r’:j?‘gw"e“i"'e accident | yoi9m022 | 718 SOUTH GHAPARRAL B-51,C-60
20222000137 |32 -EMScall, *:;‘i‘tf]“i‘r‘:j’fw"‘*hic"’ accident | 40500022 119 Lasso Loop 4490 B-51
2022-2200139 311 - Medical assist, assist EMS crew 10/28/2022 718 S Chaparral 4490,B-51,G-60
Total # Incidents for 01: [:]
ZONE: 09 - Little Midland
20222200133 | 142~ Brush or brush-and-grass mixiure 1011312022 300 Little Midland DR B-50,G-60
Total # Incidents for 09: 1
ZONE: 15 - Reveille Peak Ranch
20022200129  [321 - EMScall, fﬁ”ﬁ’fw"ﬁh‘c'a accident | 40812000 900 CR 115 B-51,G-60.TRLR1
Total # Incidents for 15: 1
ZONE: 17 - FM 690
2022-2200128 311 - Medical assist, assist EMS crew 10/07/2022 6204 FM 690 4490,C-60
Total # Incidents for 17: 1
ZONE: 20 - Reed Ranch
2022-2200126 143 - Grass fire 10/04/2022 100 Reed Ranch RD B-50,B-51,T-40
2022-2200127 140 - Matural vegetation fire, other 10/05/2022 118 Reed Ranch RD B-50,B-51
Total # Incidents for 20: 2
ZONE: 21 - Lake Buchanan
20222200130 | 365 - Walercralt rescue 10/09/2022 1420 FM 690 | B-50,B-51
Total # Incidents for 21: 1
ZOMNE: 30 - O0OD- Hoover Valley VFD
2022-2200125 311 - Medical assist, assist EMS crew 10/01/2022 817 IROQUOIS DR C-80
121 - Fire in mobile home used as fixed
2022-2200134 e 10/16/2022 7235 PR4W E-21,T-40
Total # Incidents for 30: 2
ZONE: 37 - 0ODOC- Llano County Buchanan Dam VFD
| 2022-2200138 | 611 - Dispatched & cancelled en route 10/21/2022 315 ellison | RB-30
Total # Incidents for 37: 1
TOTAL # INCIDENTS: 15
Minutes
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ZONE: 27 - OOD-ELBVFD
20222200031 | 324 Motorvenae accidentwit no 08/10/2022 5400 RR 2341 B-51,C-60,E-20
20222200033 111 - Building fire 031712022 1009 CR 133 B-50,E-21,T-40
20222200034 143 - Grass fire 031912022 RR 2341 B-50,8-51,7-40
20222200071 365 - Walercraft rescue 06/01/2022 1802 silver creek DR C-60
20222200112 111 - Building fire o8/25i2002 | 304 GREENINOOD HILLS B-51,E-21,T-40
Total # Incidents for 27: 5
ZONE: 28 - OOD- Burnet VFD
20222200008 143 - Grass fire 01/14/2022 2009 Garpenter LOOP B-50,T-40
20222200023 143 - Grass fire 0211312022 6100 FM 1478 B-50,C-60,T-40
20222200024 611 - Dispatched & cancelled en route 02/14/2022 301 CEDAR BREAK LN B-50
G22 - Mo incident found on arrival at
20222200030 apaich adrams 02/28/2022 117 LAKEVIEW DR B-50
20222200046 341 - Search for person on land 04/12/2022 6757 CR 200 B-51,UTV31
20222200057 | 142~ Brush orbrueh-and-grass mixture 05/07/2022 712 CR 107A T-40
20222200068 141 - Forest, woods or wildland fire 05/29/2022 4115 PR4S B-50,E-21
2022.2200108 8=z STQﬂﬁLL:fg""‘er LERnE 08/20/2022 687 WARNER WAY B-50,T-40
: 761 ROCKY CREEK
2022-2200121 143 - Grass fire 09/27/2022 e en B-50,G-60,T-40
Total # Incidents for 28: 9
ZONE: 29 - O0D- Cl Burnet FD
20222200027 143 - Grass fire 02/22/2022 1527 CR 330 B-51,T-40
20222200040 | 142 -Brushor b'“?i’::"d'g"‘ss MIEE 08/25/2022 W Sh 29 B-50,8-51
20222200041 e st 03/26/2022 1645 CR 250 B-51,T-40
2022.2200048 | 142~ Brush or brush-and-grass mixture 04/15/2022 2201 CR 340 B-51,T-40
Total # Incidents for 29: 4
inci i i i EMERGENCY
Only REVIEWED incidents included. Archived Zones cannot be unarchived. El
emergencyrepoiting.com
Doc id: 380
Page #5017
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ZOME: 30 - 00D- Hoover Valley VFD
2022-2200001 611 - Dispatched & cancelled en route 01/03/2022 602 CR 1188 G-60
2022-2200026 611 - Dispatched & cancelled en route 0218/2022 1405 cr118 4490
2022-2200032 342 - Search for person in water 03/17/2022 3630 PR4W C-60,RB-30
2022-2200114 541 - Animal problem 09/07/2022 120 QUARTER HORSE CIR G-60
2022-2200125 311 - Medical assist, assist EMS crew 10/01/2022 B17 |IROQUOIS DR C-60
121 - Fire in mobile home used as fixed
2022-2200134 tesidence 10/16/2022 7235 PR4W E-21,T-40
Total # Incidents for 30: B
ZONE: 31 - OOD- Oakalla VFD
2022-2200037 141 - Forest, woods or wildland fire 03/24/2022 305 CR 224 B-50,C-60.T-40
2022-2200086 363 - Swift water rescue 06/27/2022 4805 CR 207 C-60,RB-30
2022-2200004 143 - Grass fire 07/14/2022 890 US 183 T-40
Total # Incidents for 31: 3
ZONE: 32 - 00OD- Marble Falls Area VFD
20222200104 |21 - EMS call, excluding vehicle accident | oq05/5000 110 Cr 1208 B-51
with injury
Total # Incidents for 32: 1
ZONE: 33 - O0OD- Cl Marble Falls F/R
2022-2200103  |571 - Cover assignment, standby, moveup|  08/02/2022 700 Awa N B-51
Total # Incidents for 33: 1
ZOME: 37 - 00DOC- Llano County Buchanan Dam VFD
2022-2200072 611 - Dispatched & cancelled en route 06/05/2022 815 Buchanan Plant RD 4480
2022-2200117 611 - Dispatched & cancelled en route 09i17/2022 347 Ellison G-60
2022-2200138 611 - Dispatched & cancelled en route 10/21/2022 315 ellison RB-30
Total # Incidents for 37: 3
ZONE: 38 - 00DOC- Llano County Kingsland VFD
2022-2200100 | 143 - Grass fire o7/28/2022 300 Airway I B-50
Total # Incidents for 38: 1
ZONE: 42 - OOD- Bertram VFd
2022-2200029 143 - Grass fire o2/27/2022 7221 CR 200 B-50,T-40
2022-2200038 143 - Grass fire 03/25/2022 555 CR 210B B-50,T-40
2022-2200039 143 - Grass fire 03/25/2022 FM 963 B-51,T-40
2022-2200083 143 - Grass fire 06/20/2022 200 Misty Woods B-51,T-40
121 - Fire in mobile home used as fixed
2022-2200102 e 08/01/2022 10444 CR 272 T-40
Total # Incidents for 42: 5
ZONE: 44 - 0OCOOD- LLANO VFD
2022-2200061 | 141 - Forest, woods or wildland fire | 05/17/2022 | 8500 E SH 71 | B-51.T-40
Total # Incidents for 44: 1
ZONE: 46 - OODOC- ROUND MOUNTAIN VFD
2022-2200073 | 143 - Grass fire | oemsiz022 | 1516 Lincoln Smith RD | B-50,T-40
Total # Incidents for 46: 1
TOTAL # INCIDENTS: 139
Minutes
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Burnet, TX

Cassie VFD/ Burnet ESD 2

This report was generated on 11/8/2022 2:28:16 PM

Personnel Count per Incident for Date Range
Start Date: 10/01/2022 | End Date: 10/31/2022

2022-2200125 10/1/2022 23:36:42 311 - Medical assist, assist EMS crew BP208 2 3 5
2022-2200126 10/4/2022 16:15:56 143 - Grass fire BP208 6 3 ]
2022-2200127 10/5/2022 15:00:09 140 - Natural vegetation fire, other BP208 2 1 3
2022-2200128 10/7/2022 16:08:37 311 - Medical assist, assist EMS crew BPz08 3 1 4
2022-2200129 10082022 13:56:42 | 321 - EMS call, excluding vehicle accident with injury | BP208 3 1 4
20222200130 10/9/2022 15:21:47 365 - Watercraft rescue BP208 4 1 5|
2022-2200131 10010/2022 17:20:57 | 321 - EMS call, excluding vehicle accident with injury | BPZ208 3 0 3
20222200132 | 10/12/2022 14:06:58 | 321 - EMS call, excluding vehicle accident with injury . BP208 [ 0 6
2022-2200133 10/13/2022 09:52:08 142 - Brush or brush-and-grass mixture fire BP208 2 1 3
2022-2200134 10/16/2022 02:52:40 | 121 - Fire in mobile home used as fixed residence | BP208 5 1 6
2022-2200135 | 10/17/2022 09:02:56 311 - Medical assist, assist EMS crew BP208 2 1 4
2022-2200136 | 10/19/2022 09:15:31 | 321 - EMS call, excluding vehicle accident with injury | BP208 4 0 4
2022-2200137 | 10/20/2022 12:09:58 | 321 - EMS call, excluding vehicle accident with injury | BP208 4 0 4
2022-2200138 | 10/21/2022 19:40:18 611 - Dispalched & cancelled en route BP208 2 3 5
2022-2200139 | 10/28/2022 07:30:28 311 - Medical assist, assist EMS crew BP208 4 0 4
TOTAL # OF INCIDENTS: 15 AVERAGES: 3.5 11 4.6
Personnel Count per Incident for Date Range
Start Date: 01/01/2022 | End Date: 10/31/2022
TOTAL # OF INCIDENTS: 139 AVERAGES: 3.6 1.3 4.9
Only REVIEWED incidents included G EMERGENCY
BT ENCYTEPOMIng com
Do i 358
Pags ¢ 1ot 1

Minutes

BCESD #2
November 17, 2022
Page 24 of 37



Enclosure 5

12:39 PM Cassie Volunteer Fire Department
11022 Balance Sheet
Cash Basis As of October 31, 2022
Oct 31, 22
ASSETS
Current Assets
Checking/Savings
1010 - CASSIE VFD-ESD2 3447414
Total Checking/Savings 3447414
Total Current Assets 34,474,114
Fixed Assats
1410 - Land 13,820.69
1420 - Furniture & Fixtures 18,123.07
1430 - Vehicles & Equipment 1,135402.39
1440 - EMS Equipment 5,037.56
1450 - Cemmunication Equipment 103,956.55
1460 - Buildings 111,750.42
1510 - Accumulated Depreciation -871,645.11
Total Fixed Assets 416,445.57
Other Assets
1090 - Transfers (In/Out) 70,000.00
Total Other Assets 70,000.00
TOTAL ASSETS 520,919.71
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2010 - Employer & Emp. Payroll Tax 1,213.69
Total Other Current Liabilities 1,213.68
Total Current Liabilities 1,213.69
Total Liabilities 1,213,698
Equity
3010 - Unrestricted Net Assets-Ret.Em 497 ,800.34
MNet Income 21,905.68
Total Equity 519,706.02
TOTAL LIABILITIES & EQUITY 520,919.71
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12:56 PM Cassie Volunteer Fire Department
11110122 Profit & Loss Budget vs. Actual
Cash Basis October 2022
Oct 22 Budget $ Over Budget
Income
4000 - Income
4005 - ESD payments 56,375.25 225,501.00 169,125,785
Total 4000 - Income 56,375.25 225,501,00 -169,125.75
Total Income 56,375.25 226,501.00 -169,125.75
Expense
5000 - ADMINISTRATIVE
5005 - Accounting 0.00 1,500.00 -1,500.00
5010 - Legal Services .00 100.00 -100.00
5015 - Meetings 0.00 300.00 =300.00
5020 - Office Equipmeant/Maint. 0.00 258.00 -258.00
5025 - Office Supplies 0.00 1.000.00 -1,000.00
5030 - Printer Supplies .00 300,00 -300,00
5035 - Shipping/Postage/PO Box Rental .00 150.00 -150.00
5040 - Subscrptn/Dues/Membrshp/RecMgmt 290,00 5.000.00 -4,710.00
5042 - Record Mgmt Systems-ER,PC,CAD 2,845.57 5.500.00 -2,854.43
5045 - Travel Allowance 0.00 100.00 -100.00
5050 - Uniforms (Caps and Shirts) .00 2,000.00 -2,000.00
5055 - Printing Services 0.00 100.00 -100.00
5060 - Banking/SftyDepBox/Chks/BkgdCks 20.00 100.00 -B0.00
5065 - Finance Chgs/Late Fees/Salas Tx 40.00 0.00 40.00
5070 - Replen Petty CashiToll Charges 0.00 350.00 -350.00
5076 - RECRUITMENT & RETENTION 4,005.00 10,200.00 -6,185,00
Total 5000 - ADMINISTRATIVE 7,000.57 26,958.00 -19,957.43
5200 - PAID POSITION
5205 - Base Salary 451538 &0,000.00 -55,384 62
5215 - CVFD 55 & Medicare Tax Match 353.08 4.580.00 -4,236.92
Total 5200 - PAID POSITION 4,968 46 54,590.00 -59,621.54
5300 - BUILDING AND GROUNDS
5205 - Botanical Supplies .00 80,00 -50,00
5310 - Janitorial Supplies 0.00 200.00 -200.00
5320 - Repairs and Maintenance 0.00 1.500.00 -1,500.00
5325 - Furn&YardEquip Repl/Rep/New 0.00 1.000.00 =1,000.00
5330 - Electrical Service 243.58 4,200.00 -3,956.42
5335 - Telephone Service 25055 5,600.00 -5,349.45
Total 5300 - BUILDING AND GROUNDS 494 13 13,550.00 -13,055.87
5600 - COMMUNICATIONS
5605 - Batteries, Clips, Acc. 0.00 500.00 -500.00
5615 - Non-Warranty Repair .00 300,00 -300,00
5620 - Digital Radio and Pagers .00 500.00 -500.00
Total 5600 - COMMUNICATIONS 0.00 1.300.00 -1,300.00
6600 - INSURANCE
6605 - Building and Propearty 964,00 5,040,00 -4,076,00
6610 - Vehicle 2,144.00 10,752.00 -8,608.00
6615 - Personnel Coverage 12,927.00 14,000.00 -1,073.00
Total 6600 - INSURANCE 16,035.00 28,792.00 -13,757.00
7000 - OPERATIONS
7007 - CAD-Computer Aided Dispatch .00 5,500.00 -5.500.00
7010 - Fuel-Vehicle and Equipment 0.00 250.00 -250.00
7012 - Fuelman-Vehicles & Equipment 651.35 16,000.00 -15,348.65
7015 - Equipment Maint'Repr-Vendor 0.00 500.00 -500.00
7020 - Fire Extinguisher Test/Repr .00 300,00 -300,00
7025 - Fire Suppressant Supplies .00 5,000.00 -5,000.00
7030 - First Responder Supplies 0.00 4.500.00 -4.500.00
7035 - Ladder, Pump & Hose Testing 0.00 4.000.00 =4,000.00
7040 - Minor Tools 0.00 150.00 -150.00
7045 - Veh/Epmt Lights-Decals-Safety .00 100.00 -100.00
7050 - Personal Protect Equip-PPE .00 4,000.00 -4,000.00
Page 1
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12:56 PM Cassie Volunteer Fire Department
111022 Profit & Loss Budget vs. Actual
Cash Basis October 2022
Oct 22 Budget $ Over Budget
7055 - PPE Testing/Cleaning/Repair 0.00 H00.00 -500.00
7057 - Operations - Radio Service Fee 5,296.44 5,300.00 -3.56
7060 - Rehabilitation Supplies 0.00 500.00 -500.00
7065 + Rescue Equipment Maint/Repr 0.00 250.00 =250.00
7070 - SCBA Testing/Hydro/FaceMskiPack 0.00 2.500.00 -2,500.00
T072 - SCBA MAINTENANCE & REPAIR 0.00 500.00 -500.00
7075 - State Veh Safety Inspec&Regist 0.00 150.00 -150,00
7080 - Vehicle Maintenance/Repair 0.00 2,000.00 -2,000,00
7085 - Vehicle Maint/Repr(Vendor) 0.00 16.000.00 -16,000.00
7080 - Equipmt Replmt(Fire Fightg) 0.00 1.750.00 -1,750.00
7085 - Fire Fighting Equipmt - NEW 0.00 2.500.00 -2,500.00
7096 - FIRE FIGHTING EQUIPMENT-MAINTEN 0.00 1,007.00 -1,007.00
7100 - Rescue Equipment - NEW 0.00 1.000.00 -1,000,00
7105 - Rescue Equipment - REPLMNT 0.00 200.00 -200.00
Total 7000 - OPERATIONS 5,947.79 T4,457.00 -68,508.21
8000 - TRAINING
8005 - AED, CPR, First Aid 0.00 454.00 -454.00
8020 - Training -VENDOR 0.00 7.000.00 =7,000.00
8022 - Training-Certification&Testing 0.00 1.000.00 =1,000.00
£025 - Per Diem Travel/Lodging 23.82 4,000.00 -3,976.38
EB030 - Wildland 0.00 500,00 -500,00
8035 - Educational Supplies 0.00 600.00 -600.00
Total 8000 - TRAINING 2362 13,554,00 -13,630.38
9000 - PUBLIC RELATIONS
9005 - Educatienal Supplies 0.00 100.00 -100.00
9010 - Public Eductn/Relatn/Apprtn 0.00 500.00 -500.00
9015 - Shipping and Postage 0.00 100.00 =100.00
9020 - Printing 0.00 100.00 -100.00
9025  Recognition/Thank You 0.00 500,00 -500,00
Total 3000 - PUBLIC RELATIONS 0.00 1,300.00 =1,300.00
Total Expense 34 .468.57 225,501.00 -191,031.43
Net Income 21,905.68 0.00 21,905.68
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12:50 PM Cassie Volunteer Fire Department

11022 Profit & Loss by Class
Cash Basis October 2022
ESD FDE TOTAL
Income
4000 - Income
4005 - ESD payments 3587775 16,387.50 56,375.25
Total 4000 - Income 39,977.75 16,397.50 56,375.25
Total Income 3997775 16,387.50 56,375.25
Expense
5000 - ADMINISTRATIVE
5040 + Subscrptn/Dues/Membrshp/RecMgmt 240,00 .00 260,00
5042 - Record Mgmt Systems-ER,PC,CAD 2,645.57 0.00 2,645.57
5060 - Banking/SftyDepBox/Chks/BkgdChks 20.00 0.00 20.00
5065 - Finance Chgs/Late Fees/Sales Tx 40,00 0.00 40,00
5076 - RECRUITMENT & RETENTION 4,005.00 0,00 4,005.00
Total 5000 - ADMINISTRATIVE 7.000.57 0.00 T.000.57
5200 - PAID POSITION
5205 - Base Salary 0.00 4,615.38 4,615.38
5215 - CVFD S8 & Medicare Tax Match 0.00 353.08 353.08
Total 5200 - PAID POSITION 0.00 4.968.46 4,968.46
5300 - BUILDING AND GROUNDS
5330 - Electrical Service 243.58 0.00 243.58
5335 - Telephone Service 250.55 0.00 250.55
Total 5300 - BUILDING AND GROUNDS 494,13 0.00 45413
6600 - INSURANCE
6605 - Building and Property 964,00 0,00 964,00
6610 - Vehicle 2,144 .00 .00 2,144.00
6615 - Personnel Coverage 12,927.00 0.00 12,927.00
Total 6600 - INSURANCE 16,035.00 0.00 16,035.00
TO00 - OPERATIONS
7012 + Fuelman-Vehicles & Equipment 651,35 0.00 651,35
7057 - Operations - Radio Service Fee 5,296 .44 0.00 5,296.44
Total 7000 - OPERATIONS 5,947.789 0.00 5,947.79
8000 - TRAINING
8025 - Per Diem Travel/Lodging 2362 0,00 23,62
Taotal 8000 - TRAINING 23,62 0.00 2362
Total Expensa 28,501.11 4.968.46 34,469.57
Net Income 10,476.64 11,429.04 21,905.68
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12:44 PM Cassie Volunteer Fire Department
11H0122 Profit & Loss Detail
Cash Basis October 2022
Date Name Memo Class Paid Amount
Income
4000 - Income
4005 - ESD payments
10/ 2022 Burnet County E...  1st guartery installment for fire protection for FY22-23 ESD 39897775
10/04/2022 Burnet County E... 15t quartedy instaliment far payroll for FY22-23 FDE 16,397,650
Total 4005 - ESD payments 56,375,258
Total 4000 - Income 56,375.25
Total Income 56,375.25
Expense
5000 - ADMINISTRATIVE
5040 - Subserptn/Dues/Membrshp/RecMgmt
10122022 Chase Card Ser...  YMCA-Oclober membership for D. Shields-senior single ESD 3200
11272022 Chase Card Ser...  YMCA-October membership for T, Herwig-senior couple ESD 4200
1001242022 Chase Card Ser...  YMCA-October membership for D. Lee-senior couple ESD 42.00
10112/2022 Chase Card Ser...  YMCA-October membership for G, Sanchez-couple ESD 52,00
101272022 Chase Card Ser...  YMCA-October membership for D. Curtis-family ESD 61.00
022022 Chase Card Ser...  YMCA-October membership for C. Kelley-family ESD 61.00
Total 5040 « Subscrpin/Dues/Membrshp/RechMgmt 290.00
5042 - Record Mgmt Systems-ER,PC,CAD
10/12/2022 Chage Card Ser... ESO-Emergency Report System for record keeping covers per..,  ESD 228557
10122022 Chase Card Ser... First Due-web hosting for period 10-1-2022--10-1-2023 ESD 360.00
Total 5042 - Record Mgmt Systems-ER.PC.CAD 2,645,657
5060 - Banking/SftyDepBox/Chks/BkgdCks
10/18/2022 First State Bank ...  Annual safety deposit box rental fee for #804 for peried 10-15-20...  ESD 20,00
Total 5060 - Banking/SftyDepBox/Chks/BkodCks 20,00
5065 - Finance Chygs/Late Fees/Sales Tx
101272022 Chase Card Ser...  Late Fee--is a charge because Chase gave 2 late fee reversals ... ESD 40,00
Taotal 5065  Finance ChgsiLate Fees/Sales Tx 40,00
5076 - RECRUITMENT & RETENTION
282022 Laura L. Schnei... Stipend for FY21-22 for 8 fire personnel-Note-First State Bank re... ESD 400500
Tatal 5076 - RECRUITMENT & RETENTION 4,008.00
Tatal 5000 - ADMINISTRATIVE 7.000.57
5200 - PAID POSITION
5205 - Base Salary
10/04/2022 Darrick R Curtis Salary FDE 230769
101772022 Derrick R Curtis Salary-payroll for perod 10-10-2022-10-21-2022 FDE 2,307,689
Total 5205 - Base Salary 461538
5215 - CVFD S5 & Medicare Tax Match
10/04/2022 Derick R Curtis Payroll for period beginning 9-26-22 and ending 10-7-22 FDE 176.54
101172022 Derrick R Curtis payroll for peried 10-10-2022--10-21-2022 FDE 176.54
Total 5215 - CVFD S5 & Medicare Tax Match 353.08
Toatal 5200 - PAID POSITION 4,968 46
5300 - BUILDING AND GROUNDS
5330 - Electrical Service
10/15/2022 PEC Acct#3000098825-monthly stmt for period 8-22-2022.-8.12-2022 ESD 243.58
Taotal 5330 - Electrical Service 24358
5335 - Telephone Service
A0 22022 Chase Card Ser...  \VZwrless-phone senice for perod 8-11-2022--8-10-2022 ESD 250.55
Total 5335 - Telephone Service 250,55
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12:44 PM Cassie Volunteer Fire Department

1110022 Profit & Loss Detail
Cash Basis October 2022
Date Name Memo Class Paid Amount
Tatal 5300 - BUILDING AND GROUNDS 49413
6600 - INSURANCE
6605 - Building and Property
10/24/2022 WIS of Texas Inv#3692-Account#CASSVFD-01-15t quarter installment of com'l...  ESD 964,00
Total 8805 - Building and Property B4, 00
6610 - Vehicle
10/24/2022 WFIS of Texas Invit3682-AccountfCASSYVFD-01-1st quarter installment of vehic.., ESD 2,112.00
102472022 WIS of Texas Theft Fee-InviEde92-Account#CASSVFD-01-15t quarter installm. . ESD 32.00
Total 6610 - Vehicle 2,144.00
6615 - Personnel Coverage
10/07/2022 Texas Mutual In...  Renewal of Workman's Compensation palicy for period 11-1-202...  ESD 11,824.00
1011772022 VFIS of Texas Inv#2959-Acct#CASSYFD-01-Accidant & Sickness for perod 11,..  ESD 1,103.00
Taotal 6615 - Personnel Coverags 12,827.00
Tatal 6800 - INSURANCE 16,035.00
7000 - OPERATIONS
7012 - Fuelman-Vehicles & Equipment
10/07/2022 Fuelman 9-8-22-4460-regular and 2 EMS and 1 Hazmat-MA HY calls ESD 55.29
10/07/2022 Fuelman 9-14-22-4460-regular and 1 EMS call ESD 63.52
10/07/2022 Fuelman 9-22-22-4460-15AR and 2 EMS ESD 65.87
10/07/2022 Fuelman 9-26-22-4460-1 Fire #22-00120 ESD 67.26
10/07/2022 Fuelman 9-30-22-4460-3 EMs calls ESD 53.92
10/07/2022 Fuelman 9-27-22-4451 Pump-2 fire-22-00120 & 22-00121 ESD 11.35
10/07/2022 Fuelman 9-26-22-Lawn Equipment mower and weeding ESD 2574
10072022 Fuelman 9-13-22-44 21-regular fill up ESD 6015
10072022 Fuelman 9-20-22-4440-regular fill up and training ESD 4812
10/07/2022 Fuelman 9-27-22-4440-2 fire calls #22-00120 and 22-00121 ESD 65.23
10/07/2022 Fuelman 9-27-22-4450-2 fire calls #22-00120 and 22-00121 ESD Ti44
10/07/2022 Fuelman 9-27-22-4451-1 fire call #22-00120 ESD 61.46
Total 7012 - Fualman-Vehicles & Equipment 651.35
7057 - Operations - Radio Service Fee
1012022 Burnet County T Ini#FY23-1-Western Regional Radio Services for period 10-1-20... ESD 5,206 44
Total 7057 - Operations - Radio Service Fee 5,296.44
Total 7000 - OPERATIONS 5,947.79
8000 - TRAINING
8025 - Per Diem Travel/Lodging
1022022 Chase Card Ser... Hacienda-Curtis and Kelley lunch - rescue training class ESD 2362
Total B025 - Per Diem Travel/Lodging 2362
Total 8000 - TRAINING 23,62
Total Expense 34,469.57
Net Income

21,905.68
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Enclosure 6

1:06 PM Cassie Volunteer Fire Dept. & EMS
1110122 Balance Sheet
Cash Basis As of October 31, 2022
Oct 31, 22
ASSETS
Current Assets
Checking/Savings
1010 - FSB of Burnet - 68007 85,051.12
Total Checking/Savings 95,051.12
Total Current Assets 95,051.12
Other Assets
1090 - Transfers (InfOut) -70,000.00
Total Other Assets -70,000.00
TOTAL ASSETS 25,051.12
LIABILITIES & EQUITY
Equity
3010 - Unrestricted Net Assets 24,801 .12
Net Income 250,00
Total Equity 25,051.12
TOTAL LIABILITIES & EQUITY 25,051.12
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110 PM

Cassie Volunteer Fire Dept. & EMS
111022

Profit & Loss Detail
Cash Basis October 2022
Date Name Memo Class Paid Amount
Income
4000 - INCOME
4065 - GRANT REIMBURSEMENT
10/26/2022  First State Bank of Burnet Grant#21-22-007-D. Curtis-Fire Officer 2 FD 250.00
Tatal 4065 + GRANT REIMBURSEMENT 250.00
Total 4000 - INCOME 250.00
Total Income 250.00
Expense
Net Income 250.00
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HdL Companies

Enclosure 7

SALES TAX SNAPSHOT
Burnet Co ESD 2
Nov-22
Sales Tax Net Payments | Sales Tax Net Payments Trend
I Mondhly T — 12 Mo M
YoY% o orihly Tax 0. Moing Avg
FY Mo, FY2022 Fy2023 Change
Oct [3 6,284 5 7,965 26.8% 38
How $ 7.245 5 9,955 37.4%
Dec $ 5,758 56
Jan ¥ 6,336
Feb 3 5,784 Lo
Mar § 4411
52
Apr $ 5,059
May 3 9,132
Jn 3 5703 e e e e e e e e e e e e T B O
SR AN ES ““‘F‘?‘;‘F‘?“i“g'}“?“}“:
a4 s een $E32Ps53TE05458225535883
Aug 3 8,357
_ Sep $ B.411 | Sales Tax Net Payments Change - YoY
FYTD $ 135 s i7E2 a25%
FY Total $ 82,287 o)
B0%
Top 10 Taxpayers -
FYTD res
Rank Company Collections % Total
1 AMAZON.COM SERVICES ING (MARKETPLACE) i
2 SMSBUCHANAN BUSINESS INC ) I
3 AMAZOM.COM SERVICES LLC m8;';';;:,;;&&&%%%%%%%%%22
£ i & : iy b oE & L A
4 JIMEACHUS §57252335§535388323357§383
5  PEDERMALES ELECTRIC COOPERATIVE INC.
6 REVEILLE PEAK RANCH SOLUTIONS LLG
r ARK W IARDIS | Industry Segment Collections Trend - YoY % Ghg
8 REVEILLE PEAK RANGCH LLG. SEGMENT dun Hul Aug Sep Oct Nov
9 APPLE INC. Ratail Trade 1985  150%  115% 180w 15&%  Te%
10 MEW CINGULAR WIRELESS PCS LLC Manufacturing BO6.8% 105.9% 250.7% 669.3% 301.0%  441.2%
Top 10 Gompanies $ 9635  S&T%  Admin, Support, Waste Mgmt 93913 -E04%  18.7%  137.0% 101.0%  17.4%
786 Other Larga Companias § 7831 433% Telecom 304.73% 27R3% 2916%  B84%  -38%  -2.0%%
S, ol e 7 $ 24 34%  pegraation, A, Entmt 507% 0% -2B6% 157.4% 9356% 3213%
Single Lacal Tax Rats (SLT) $ 108 08% g others 163.9% 2034% -128% 1158% B15%  253%
Total § 18318 1000% ol Collections 49.4%  225% 156%  B14%  26.2%  37.6%
Sales Tax Collections by Industry Segment
Retail Trade
Admin, Support, Waste Mgmt B
Manutaciuring B

Recreation, Arts, Enlmt

Telecom Bl

17 Cther Segments il

© 2022 All Rights Reserved

B4%
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TOP 30 COMPANIES RANK and CHANGE SUMMARY

HdL Companies

Burnet Co ESD 2

Nov-22

Fiscal Year: Qcl-Sep

Rank*

Company

Prior

Fiscal YTD
NAICS Sales Tax
Key Collections

Current
Fiscal YTD
Sales Tax
Collections

Change
$

Change
%

Current
Fiscal YTD
% Total
Collections

R = R

(=1

AMAZON.COM SERVICES INC (MARKETPLACE)
SMS BUCHANAN BUSINESS INC
AMAZON.COM SERVICES LLC

JIin EACHLIS

PEDERNALES ELECTRIC COOPERATIVE INC.
REVEILLE PEAK RAMNCH SOLUTIONS LLC
MARK W MARDIS

REVEILLE PEAK RANCH LLC.

APPLE INC.

NEW CINGULAR WIRELESS PGS LLG

TOP 10 LARGE** COMPANIES

BUCHANAN SEPTIC TANKS ING.
EBAY ING.

MOW PARTNERS LLC

UTOPIAFEST LLC

WASTE MANAGEMENT OF TEXAS INC,
DISH METWORK L.L.C.
WAL-MART.COM USA LLC

J BAR ENTERPRISES LLC

TEXAS TRUCKING COMPANY INCORPORATED
THE SHADE STORE LLC

AQUATERRA GROUP LLG

SAFE STEP WALK IN TUB LLC

AQUA SPHERE INC.

BEE CAVE DRILLING INC.
BESTEUY.COM LLC

SIRIUS XM BADIC INC.

RUNSIGNUP INC.

VERIZON WIRELESS NETWORK PROCUREMENT LP

BFS GROUP LLC
DOCKTOYZ CORPORATION

8.544

9,655

1,111

13.0%

52.T%

TOP 30 LARGE COMPANIES

TOP 100 LARGE COMPANIES

695 OTHER LARGE COMPANIES

SMALL COMPANIES & OTHER

SINGLE LOCAL TAX RATE COLLECTIONS (5LT)

11,210

12,521
914
347

66

15,084

16,610
a76
624
109

3,874

4,090
62
277
42

34.6%

32.7%

6.8%
79.8%
63.9%

B82.3%

90.7%
5.3%
3.4%
0.6%

TOTAL COLLECTIONS
STATE COMPTROLLER FEES

13,847
318

18,319
398

4,47
80

32.3%
25.2%

100.0%
2%

NET PAYMENTS

* Ranked by Total of Last Fiscal Year « Current Fiscal YTD
** Businesses whose detailed sales tax data is available

13,529

© Copyright 2022
Al Rigihts Reservid

17,821

4,39

32.5%

97.8%
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HdL Companies

Burnet Co ESD 2 - Sales Tax Net Payment Trend

Change: FY '23/22
FISCAL YEAR Month Year-to-Date
2019 2020 2021 2022 2023 § % § YTD %
Oct $ 5,284 |§ 7085 ¥ 1,681 26.8% | 1681 26.8%
Mov. 5 7,245 |% 8,955 3 270 374% % 434 325%
Dec $ 5.758
Jan $ 5,335
Feb 3 8,784
Mar 5 4411
Apr $ 5,059
May $ 406 |§ 9,132
Jun $ 3,762 |$ 5,798
Jul 3 5431 % 8,875
Aup 8 7,257 |§ 8,397
| Sep - 5,254 |§ 8411
YEAR |§ $ § 22109 |§ 82,267 |$ 17,921
Yo Change na na na na
Sales Tax Net Payment e FY 2021 WM FYznzz mm FY 2023
$10000
000
$A000
H
H $4000
e I
S0 |
ocT HOW BEC JAN FEB WAR APR MAY JUN JuL AUG SEP
Monthly Sales Tax Net Payment B Manlhly Tax — 12 M. Maving Avg
$10000
000
£5000
H
& $4000
£2000
50
t = 5 B3| b
& & £ A&
5 8 & 3 &
YoY Change in Monthly Sales Tax Net Payment
100%
a0
&l
El
- - - .
. I
) &
5 S
& 2022 All Rights Regered Data Seures: Texas Complrelier al Public Accounis HdL@CQ[ﬁpaﬁieS
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Data Source:

Burnet Co ESD 2

HdL Companies

SALES TAX PAYMENT DETAIL

Nov-22 Fiscal Year: Oct-Sep

Chg. § Prior Current Chg. §

COLLECTIONS Nov-21 Noy-22 Chg. % FYTD FYTD Chyg. %
Current Petiod 7191 10,058 2,867 13,318 17,499 4,182
39.9% 3I1.4%

Prior Period 16 20 4 252 329 76
23.5% 30.2%

Future Period 131 8 (124} 131 288 156
-84.3% 118.2%
Audit ] W] 4] 3 0 {3)
0.0%% -100.0%:

Unidentifiad 4 5 2 7 10 4
41,5% 57.1%

Single Local Tax Rate Fal 108 38 137 193 56
4.0% 41.0%

TOTAL 7413 10,200 2,787 13,847 18,319 4,471
IT.E% 32.3%
Service Fes (148) (204 (56) (277) (366) (89)
37.8% 32.3%

Current Retained (145) (200 (55} (271) (354) (B8)
37.6% 32.3%

Prior Retained 126 159 33 230 327 a7
26,2% 42.1%

MET PAYMENT 7,245 9,855 2,710 13,528 17,921 4,381
IT.a% J2.5%

Taxas Comptrolier of Public Accounts

& 2022 All Rights Reserved
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SALES TAX TREND

BURNET COUNTY
Nov-22
SALES TAX CURRENT PERIOD COLLECTIONS SALES TAX CURRENT PERIOD COLLECTIONS
Current Month Calendar Yr-to-Date
Yr/Yr Change Yr/Yr Change

Bertram 19.3% Bertram 19.4%
Burnet 4.3% Burnet 11.3%
Burnet Co ESD 2 Burnet Co ESD 2 130.8%
Burnet Co Esd 4 Burnet Co Esd 4 14.7%
Burnet CoESD 5 Burnet Co ESDS5  1285%
Burnet Co Esd 6 Burnet Co Esd 6 18.1%
Burnet Co ESD 9 Burnet Co ESD 9 226%
Cottonwood Shares Cottonwood Shores  £.3%
Cottonwood Shores Crm Con Cottonwood Shores Crent

Granite Shoals Granite Shoals 18.4%
Horseshoe Bay Horseshoe Bay 23.0%
Marble Falls Marble Falls 15.8%

I T T T T T | f T T T T T T |
-B0%  -A0R6 -20% 0% 20% 40%  60% 0% 20% 40% B0% B0%  100% 120% 140%
Data: Texas Comptroller of Public Accounts Copyright @ 2022 All Rights Reservad All Rights Resarved Hdl? CO mpa nies
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